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f O Odzdzj dzj 2 ;
o' BdEOl! ) fwsjSlkr, Ccktst'j OCkkzOd d
Hjwilsj dz desfylsd, MbsH ] dzdietse Ols! Moy BRHENEY &
v 0C B te OL 53, SHds?2 gL [gledz@detem ¢ ls fvOH@®QL o d Is

h Csdzt ded € O, ftcdoe do Odzd § J BBz dzOer Ctso mMtsyd Odz
OCIsdo desfmlis( .

Aj dzfytsL H QEduidzstBudasd o O h | 2 BtcOL 59 Olsj dz/ dzts?2
mMdMmisj dsz  y 4 dzdzts Mis di frsls Oslidstp jisdils GALAIR] addzts 2y L dzj dzdzts
fsLdlsd o dzts 2 Bslsde Oydd ¢ MOoOkstcOL o dIsd ¥ d
slso jlsMmise j dzgdesmisd L O fMeatsd tej " J dedWw.

1 OHOVYd:

-9 Cdzs yd ded 4 tej B J epld@O wd djasy qQid¥ gtz dzts fyls

‘cOLodldj dslsde Oyddy daf yeastisqj fls 4 s dzO dz

-ftedtsBh jddj tiBj O ¢ wtBhjyjdsejuimncdds

- sBiMfjujddj ! BEydsdOd dscts B EZOCE S sz
stsGOdzo[Louo[o[ (Bl jHddzj ded d) :

‘cOLodldj kteOHdyd2 ftoj j kMlse j dedetsflsd:

fr]t]'dzts Yddedj EyOfmlsdzdCtse tsBO@ b BDIs jJdzisdetsg th) Iz
HJ.WISJdZ'I fr] 18

MeHj2Misod] Ysttddete Odd® §tdsydlsj d dsct

Y
ud

r{{ ¢cArre MsLHOj Is Efdztse W, f tod B dzd ¥ § dzdz
ddeV stedzOydtsdzdzscts Bh j Mise O. t d BJdZtSQ MOds o™ B(
COB IS , G for fisiE®Gj d Mdjh Odedz’ | § 5BOdzH "
CzOfmMmtse, Cbtster j or BdteOsls MiBj ddalsj tej Mdetsj
smcoquobsmmcsz d dmf sdddlsj d M2 SCtifjlsj dzk

IMmj ftesjSlkr o 1[f] C¢CArrRe HjdVIismMw dO Hoj ¢
1) . ]l COljcewteds® ISJljdzf:é fsf OHOs s ftesjCIlsr,
Istc OH d yd tsdzdz" J ﬁthSJ Clsr . 1 - {Qe@sly jCdsts to d  dzd oydt{detizhj di
Hjlst o3 .
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[poeKTbl KOTOPLIE ECTb B yHESHOM nnaxHe
LUKOJIbl, TPaAVLIMOHHbBIE NMPOEKTHI,

3aKa3aHHble aAMUHVCTPaLUVein WKonbl. To

eCTb Te, KOTOPbIE MoAAEPXMBAIOT "cBEpXY".

TennbiMy NpoeKTamy YyNpasnsioT MeHepkepbl 1
Cynepgaii3epbl 1-0ro yposHs (S1 1 M1).
TEXHONOTVN 1 HAaBbIKW, HEOBXOAVMbIE ANA
npoekToB "Hot" 1 "Coll", no4tn oAgnHakoBbie HO...

LIZIV lNpoekTbl

...XONOAHbIE MPOEKThI LEHATCA Ha MOpsAOK Bbillie,

- |
TaK kak B HUx 6onblue HeonpeaeneHHOCTH, OHU
S TpebytoT 60NbLUER UHALIMBTUBHOCTH,
3pdexTuBHOCTY. [15 HUX TpEBYIOTCH MeHexeps!

Xonoatbie (Coll) ¢ CyriepBaii3epbi 2-0r0 ypoBHS (SM 1 MC).

MpOEKThbI, peanv3yemble Mo BHYTPEHHER noTpe6HoCTY LIZIN,

HeCTaHAapTHbIe/KPeaTyBHbIE, pa3peLUeHe Ha KOoTopble
HYXXHO ELLE MOJY4YUTh, KOTOPbIE HE BXOAAT B N/iaH paboTsi

LLIKO/bl, HO Ppeanin30BaTb KOTOPbIE OYE€Hb XO4ETCA.

{ s OkEdeE SBN jhCod! dg & ftesjClsso

rdzv tj OdzdL Oydd SO HBet s (NG MG ks IR«
fsmissdls dL Managehls s djdlsy W) s SO, iSupe
slso jlsflse jdedzr @ L O tlsHjd dzr § 0z0 fthBataig]dag vzj 2F r e

it dMulsREzCIskztcO fftotsj Clsdets?2 C tsAd3OdzH T
wzh jMiso s ls oL d3dtsy detsmls dmf sdz L s9 Ols! 11 tsd3t
J ofMmjets 1lts or fkMCded ¢ d, s lsder § d3j daj H
zlayg j a4 & dzd H § te fr) Ietstac ¢ (OfdgqHeEsHads " Ljo 2 ¢ tstgjlaaden | to

( el e o sHdIsj dzd Ar R (fMlsOth d?2 oty Olsr 2) ,
OEEOOdL Ot 0.
10 tedmMkzdz¢ O 3 d 4 ftojHMIsOodzj 2O MlstelzS IskztcC
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LW Leader (pykoBoawTens LleHTpa)

L
/P —.

CL COACH of Leader (TpeHep no nMaepcTBy)
A

LN Consultant

l MC —L LIOW Manaaer (vpoBeHb 2-xonoAHble NpoeKTbI) cool ‘
M . LLOM Manager (vpoBeHb 1 - Tenmble npoekTbi) hot
) &

[ SM mes | |[1ASupervisor Major(yp.2-xonoaHble npoekTbi)cool ]

—L LIOW Supervisor (vpoBeHb 1 - Tennble npoekTsbl) hot

LN Specialist

‘ LN Freelancer (vpoBeHb 2)
i Niiii—

LW Freelancer (vpoBeHb 1)

{dMusBEC O COL' jodkséts wsMsO o 1 J
vOCOW MistekSlkzicO fjHfskOEOjls yj dzy mdhls,

SM e QEETEEID  [lenalo 1 HEMENEHHO OTUMTLIBAIOCH

M MC L [lenaio 1 NepuoaNYEcky OTYMTLIBAICE J

1 HamepeH. ..

LusH Prosiancer MNpennarato. Aa0 pekoMeHaaLu

Cnpauwmsato

w‘ KOy, noKa cKaxyt

tdm d&z@yd dzdjy BEZtesodzi?2 MskzClskzter C Ot
1 Bktetse j dz Supervisor d Manager fBHIso jtoy

i dn o] OdzdL s9 Ols! dzj ¢ ud , fslstsdkiz yYlsts 1 Ists 1§
sty dv jIsimfw Isjd3, yYlsts d&3j dzgj HY jtelz dzj sBAtSHJ BB F
d tj Odzj dz.

dlstdztc©® € Otc! jtodesets tosMmlsO tojh Ojls dzgj MC tsdz! §
(Is. §. dz¥ B t52 tcj B4 dets € BsY Jls ftojlsj dzH 59 Ols
fJjtootsdzOyoOdz dz" 2 bkteSwQWd®W , s dd@®@ya® L 9 Oj s L H
so¢ ¢C0O¢, f Hdd zhsstetsdgls,Olsfgrzsm Btsdzy htsj Cts
Hickes?2 Miststesdz , dzj o sL Bsy des ftojIsj dgH 59 Ols! dzC

ftoes2HY ftojHr HEZh Y Mlskzy j d&' .

l ftesyjmMmj tjoOoddLOydd fttsj CIsO dzj sB R tSH d O3
HECEd3j dzls' . 51003 detOa ekl eHtdsi§Cz dgjldasts | €.I1s OB 320 Wi t€ |
dZzOyd dzO0j Ismw M MmMtsmisOoe dzj dad W B dzj HY Jtetsdy L Ists@
OHBddd MlsteOydj2 BJjL §tosmMtejHddS o . sO0Cxyj Mmkhj
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f tetsh O h = ftesyd M  toj OdffdsiOayd ezefl Bfldqascjtstnls O, ts
mMelstczHdzed yui Mlseoj, d HTte

U4 ndzedyd MCd2 ftesetej M ToLosdwjls dOdRd dMmy
1teOCIsdyud MSd ofmy degel ORIy qFdetes ) Hsyd Odzr dzr =

RN sdz! L 59 OdzdgleH BR 3§ zls 8o p Rl dels ® dztlzetzj B & Oy d
stccOdzdL 59" 90! HjbWwd Moty dzdydesj otej 3w, f dzC
ftosyj M sftejh jddy mMttzhdditse AR & ofmilstj:
ddzls j todzgj Is € Odzj dzH Otew , o € tslstsustfdfojijdgdsw . B j Mt dzOIs d

SONHT2 CdOmMm f 5 5 11 ©jOddLEsIls ¢ dof
fMsydOd dr 2 fsjCls. uvjd ¢d&Ommd 7 dddydOlsde
{ OBlsO d&zOH C dzOMMdy &3 ftetsjSlstsds dHjls

[ Ols O ClsOf H4BBH ey Oded

0]
g dzsw| [ BEYJdedjuj i3 dzOtc s Isj d3Od3:
-4 dMlsj CRA 1 R
-fdbsHdui Metsy femMssdi ¢l i
ftcsj Clsé e
-s &zOMmMmdzr 2 ftesj CIls: wlIs dHjd ¢

[CIsw-B|) Of EMC -1t OLtcOBBISCO dHj2 d f dzOdetse

dets v B e dejLjdlsoydy dHjQL WCk@ feed
56 C e ,Ce70, Az )

[JCOB|{ OBBO d-stsdnkzd sO0ydd
B0l |fiesjSlsd-ssdstsd dOH t©j OddL Oydj2 (
-4 5Bt6OdedW ) i dej HYJd OB Y tots

Clzo Ot} By ZE-T tojL jdZsOYydy ftsdykbsyd A
dsscd ) 2O Bfy Elssydy 7 tjLbkd Ok

ANjoteOltejL jJdzls-1 4 OdzdL Oydw s Clstso (oL d
BOwls |[tej L Zdz' Isd

dftejdd) ON O |-1tjL,jdsOydy chsboern fBBHES

L Oh dlsO)
[ 02 REGG( b ZOdL ©jLbd sSOGe
ds dg -1 5H o j Hfjlsdad jts ©

-lT" HOYO MjtelsdW S Oltss ¢ OYJ Mls
-fbyjls d&j dzgj HY jtese § dzOMMO
-{ OLOBBISS O § d&ZOdZO dz2O BEHEN

[YyidzC 0 COyjfmlsoaO ftosjClstse fHtosotsHdlsmw 1 Cf
ftojumlsOodjd o 1 teddtsyjddd 2.

I'fMd &jdej Hy jter C dx@fgdydelsinWy taysiz) dedsipd v U J dzd yJ

ulstekS e vyjddujMSBEts Mo jlkO ftojHijlsOs dj

17



]

Back-oduc | ' | | | |
Freelancer Supervisor Manager Consale Coxh Taad
F g 5 E% z <|l=z| & it
ront-oduc N I = B R B
- gl s&| 8 § o B mpoekT | mpoekT Tervinii | XOBOHBLL
Ell=ss|8]lz|2|2]8]|2 npoext | mpoext
AREHEENEHE
|4 & Al Ja B A5 |A B
|| TIpoekt Nel | T | | T |
HcnonanTem: npoekTta Nel Henomswmenn Hcnoasmrenn
npoexta Nel mpoexTa Nel
Sy =
| ITIpoext Ne2 T 1 T e M %
HcnomanTens npoexta Ne2 Henomsmrens Henomsmremsn % = g
npoexTa Ne2 mpoexta Ne2 E g g
l{ TIpoext Ne3 T T T 5 [THe T E
HcnomanTems mpoexta Ne3 Hcnommwmean Henomsmrenn = o =
mpoexta Ne3 npoexta Ne3 = z =
o
L| TIpoext Ned T I 1 = 5
HcnomenTems mpoexta Ned Henommmrean Hcnoasmrens
npoexta Ned mpoexTa Ned

{ MBSO vyj dduj NStset Mo jlsC

]l MmehhpPazd yj M sets Mo jIsO ornBHWIS d3j dzgj HY J t6
ftesjSCIssoa (r ] cArrRé).

sOC Y P dets?2 yOMmls: 8 twOBBIT vyjddyjmMises Mt

sBh jhCsdz desd OMff stesC b @ dg j o yoe.

1 OMmf stels \ ¢ (zjCdid 5 fONTHEE) WodzW jlshw
EHsMistse jtews h dd3 dzd ydz' Jj ¢ te @fnridzdzd|dz@ B 1z2guiDz h j & 51O
he sdz! dets?2 Y dL dzd.

1 OMmMf stels dL ¢ slsOo dzd o QsdEs fjwH dddzsiizs taidgrrw © olsfifipjw2  h

tezfmm¢ tsdf fiydg. " StidiMOMPBels ddisjels ofj tBEZYOE N dJ MW

Locruxenns o Syuoowerocs
NACNOPT BLIRAH
/A\ MHXETOPOACKAS prpermaaa Catomtusns $5PE)00SMMmm
AR B
A
Dommnun
MNACMOPT =
Oruecreo
HAAlWesua Revo sainss
N Aova Pomaorn o WM
Rara nocry! wxony.
Rpentop weom
KNGCC 1o mary ss ik L
. < Ut n
-~ i B 2 /wwoano ANKMCH.
—— ad itmes
% =

fdimf 0Bjb 1 OMYstelsO 1 ¢¢02JoYyO

I fomfsel odshwishw:

- Mo jHitea Y sBlzy0os " j isfw  (SMsQudidsdpts,,  dHd@s, te
fsmiskzy dzj dedv o hCtsdkkz, ¢ &OmMm)

-HOIO or" HOYC, m;mdw d dtsdijtc §OMf stclsO, §ts

-HtsMmisdy jdzdY BEZYO® M j esMmw .,

[ sisdy j dzadv oHap®wWisetsipy § O stcls f klsj i3 da
L dzO0C 59, BOBEY, " EOMHEEBds dJLeBIsto dzj dedzr = N € s dzt
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LOfMdzEcd d HOLKO ( dzOfted d3j to: U2BE g OuiazEa € ey G,
Mlsj§jdd dO XIV ¢mMMOddsdz d |44 RS SI0.d04 6z 0 1d3 i
02 dedzr & Mte] o dO26E Odlzd Wt HEORSQLIW . 2 L dzOC 59, ROt
Eflls OdzOo dzd & O siyw OH B dzd st Oy j2 h ¢ tsdzr .
SOYHM2 L dO¢, dBBOtt O, (MePd dndsd 73 Mmets2 yo

SO @ kyjBdr j HiMisdyj ddw;
N J @z setsteyd MEdj HMisdy j dad W ;
-Ljdzjider @ MY stelsdoder § HtsMisdy § ded v ;

- dddl® HBsMisdy jdd™Y o Bh jMise jdadats?2 HjWIsj dz
Mapku B nacnopte HAALlleBua

Wanwe P ason R
onEuEECERE drrrrmans
g HAAE [
renas
KO b MBI MNabeautens.
STAN
Apuzep
2016 2016

o]

LqM 6qddit GOESE o 1 OMIsEE) 1002,
RAz j HBfMisdyjddy ofdmr o0ty o OMY skl
LOojwws sy Mfjyqdod ds2 §jyolsfLse iy tfisjddydgiad »

32 [BHEd dce&®hizdtiso e

Ajd dojdetsfilsd € zOMMkE@sL 8Dy sEfisdy 2 H v
MO®stej OdzdL Oydd dzdydesilsd Eyoh jesmwy, Jjets kffj

[Mdzso @HOUd HjWIsjd dshlsd ¢ &OmMhdscs ks so

I Wstcdidd tetso Odad J Zyd B dzts 2, ftosWsted § dzls Oy d 5 da
LHBStso! jMBjtjcOsh j2 Cdfjlsjdsdshnsj?2 k EZyohj

iYsteddeso Odzdj d ©OLodlsdj StddzjClsdosO § &zOMm

i Wstedeso Odedj £ EyOh domw dzcOo fylse j dzdzr o
W teds dedets? ez fjslitstic [ jfis OdzH sz ) Of S0 j HW B 1

istec OdzdL Oydv MsyqdOd ds L zOyd Bs?2, s Clsd

itejockzdzdtetso Odzedj M tstcse d B LBtsSdzj L dgj dzdats
EyOf§lsdkf] SeBOLSoOljd dsets fesyj Mno.

sdz¢ yjor j dzOf tc @y dzjSdaon Mteltsestts iz S soa sH IS dzw -

“cOBBISO M C &OMmMmdr &8 S sddj Clsdo sd

-qdzH o dH ZOdz' dzgOVY tcOBBISO f) B EZYO® M dd3d mw ,

cOB IO ) tesHdlsj & d&d GBEYOs hdamw, ddd dn

OB IO M H ted I8 Bizsdpff C O3 o § dzOMMJ

{ OBBlOW ) ¢ &OMMmdy o3 € teRdsjoSslsicdsy dfz' G dp@iy fij 02
fdzj HkE " dj YkdSydd:

1l Oz teso Ols! Moy HjWIsj d desflsi jig O ®E e s
Bsdzd s sted dz¢ O zayOMEBREY jIshisodd M § Odesds @Y
sjSkhd2 &y st @6 yajtdtiQdzl o dzfdzg B O Qe 5350 2 JizO¢ 2.0 1

- [ fkh jMmlsoadvis! MmdMmisj BOsduj MSd2 OdzOdzdL b
fesctOBd d HJBZOBISd ©Bh jdbG@GOTEdEdEs Gjo's d 4
bujeBdy 5 LOdIsd?2 Eyohd&kdfmy Metsjcect § &zOMMO.

- [cOddL 5o o @S o iBjdety tesyj MM o C dzOMM
Eyoh domw € fdMmsj &OdyjMSs2 H W] d desfylsd ¢
I sodzj CO! o BEEOddLOYd: otffdlsOlsy tzj Hatgg bs dzdf G
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tetsH dIsj dzj 2 (L09B®¢VMGW¢BHWBOMG@m¢@%¢mN@®WﬂL
dmSkzmMmise © M stcls O, ftcOotstsntcOdzedIlsj dz' dz" = tcc Od

“tjekzdvtedzts ddzl steRftetse Ols!  ttsH dIsj dzj 2 (LOQB
Mt j - OR d dzj zH OYyO~R, MtsL ™ 9 Ols! f dzOdztso " § d

ZOf Qo dzWw Is! HJjWIsj dz' desiyls! Ctsdzdzj CIsdo © tesHdIs§ dzj
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hCtsdzr d Mydodz detsets f j HOGSG O
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Ckdz szter 1 0 ¢z .

t OB BBIsO ChOmMmMdese tff 5 WS oug O d sy dzlz® 6 te @ ¥ iz fn dzd
Mtstslse j sMise dd yifts ditpdzjetOEFdsp 2
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|

|

|

)
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istccOdzdL 2jIs Ctsdzdzj SIsdodetsy  dzOdzdtetseo Odedd X d

i MsMisQoadzw jIs f dzOdz oM dlsOlsj dz' dpgH OB OB Iy |
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drn tlimikzlsmMsadw ddzd fftsL HOdzdW;

isecOdzdL zjls tOLddydse § Wstwdsd ddzHdoeodHEZzOdz d
9 Mmozkydd ¢ detse j dz2dvY HjodOydd o dr e jHjddd;

i smiEh Mo dzv jIs € tsdzls tots dz LO odgjhdedds odH
Istcj Btso OdzdW o5 W dtedsj dzdets? G lzdz! skzter 1 ¢ ¢ 7 ;

Isfizh jisodyjls Ctdbstesd! L0 fdsoddjd d ¢kzd

3) sd&zOMmMmde 2 tkCtsotlsHdIsj dz jyJ daj Hj dz dz

iftesosHdls YO ¢ zOMMdesc s mtcssqub;mw (¢
otsmMf lsOIsj dz' dzets?2 tcOBSIST ;

istccOdedL 2jIs tOBBIE ] esHdljdvwdd fts MdlskzO
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istccOdzdL s 90jIs Ctdzdzj SIsdeo € dzZOMMO dzO EyOf
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dlstse tsoH pWls jdafp' detsflsd € dzOMMO (UBHOJB Mo J Hj dad W

TftesotsHdls LOdwIsdw 65 fftcOo ddz @ HiStetsy dztsG s
sirdzdSJ BJLBYTOMdzsMIsd d BJLBY OMdesMisd Y dL dzaj HJ
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